IMosmmTHKAa B 00J12CTH KaYecTBa

PykoBoACTBO OpraHu3anuy OCHOBHEIMU HampaBieHusME [lomuTuky B 061acTi KadecTBa
CUUTAET:

— COOTBETCTBHE IPOEKTUPYEMBIX OOBEKTOB TpeOOBaHMAM 3aKa3uuKa M AEHCTBYIOIIMX
HOPMAaTHBHBIX JOKYMEHTOB, a TAaK)K€ BCEM IIPUMEHUMBIM TpeOOBaHUAM;

— IIOCTOSIHHOE yIy4IIEHWE pe3yNbTaToOB JESITEeIbHOCTH OpraHM3allid B HHTEpecax
3aKa39YHKOB U IPYTHX 3aHHTEPECOBAHHBIX CTOPOH;

—mojnepXkaHHe B pabodeM COCTOSHUH Cpenbl OpraHu3aiuy, obecrednBaromeit
coxpanenue yuaupyromeit pomun AO «LIKB «Aficbepr» B 06macTé IpOEKTHPOBAHHUSA CYIOB C
SA2Y, cynoB cHenMaqbHOIO HazHAYEHHWs, a Takke WHHOBAllMOHHBIX IIPOEKTOB CYyHOB
paboTaromux Ha MUHEPaIbHEIX BUAAX TOILUIMBA.

[IpuopuTeTHO¥M 3amadeil npu npoBeneHuWH [lomwTukm B o0nacTH KadecTBa SBIAETCS
obecrieyeHre 06€30aCHOCTH IMPOEKTHPYEMBIX OOBEKTOB. DTO O3HAYAET, YTO IIPU PACCMOTPEHUH
[IPOEKTHBIX PpEIIEHUH H KOHCTPYKTOPCKHX pa3paboTOK, OIEHKE BHEIMHUX IIOCTaBINHUKOB,
PEIIeHUH APYTHX BOIPOCOB IPEANIOUTEHUE OTHAETCS BBIIONHEHUIO TpeOoBaHMUM NeHCTBYIOMMX
HOPMATHBHBIX JOKYMEHTOB, 00ecIednBaromux 6€30macHOCTE IPOEKTUPYEMBIX OO BEKTOB.

Be3onmacHOCTE NpPOEKTHPYEMBIX OOBEKTOB (B TOM 4UHCIE sAepHas, palualdoOHHAasd,
SKOJIOTHYECKas), BKIIOYas 3alIUTy OOCIyXHMBAIOIIETO0 IIEpCOHANa, a TaKXe JOCTMIKECHHE
HEOOXOMUMBIX  TEXHHUKO-DKOHOMHYECKHMX  IIOKasaTelelfi W KOHKYPEHTOCIOCOOHOCTH
IIPOEKTUPYEMBIX OOBEKTOB O0ECIEUNBAIOTCS [TOCTOSHHBIM COBEPIICHCTBOBAHUEM OpraHU3aIlUN
Iporiecca NpOeKTUPOBaHUs, IPIMEHEHHEM Ha BCEX €ro CTaausX (B TOM HMCIIE IPU aBTOPCKOM
HaJ[30p€ ¥ TEXHUYIECKOM COIIPOBOXICHHUN):

— IEpEIOBBIX HAYYHBIX U TEXHUYECKUX PEIICHHUIH;

— MaTEpHAJIOB C yJIyYINIEHHBIMH CBOMCTBAMH U IT0KA3aTEIIMU;

— 000pynoBaHHUs C BEICOKMMH 3KCIUTyaTallHOHHBIMH XapaKTEPUCTUKAMHU;

— COBPEMEHHBIX TEXHOJIOTHH MOCTPOHKHN 0OBEKTOB;

— HOBEUIIMX CpPE/ICTB aBTOMATH3UPOBAHHOI'O IIPOSKTHPOBAHMS.

JI71s1 HOCTHXKEHHUS TOCTaBIIEHHBIX IIeJiell pyKOBOACTBO OpraHU3aluy 00EeCIIEUHT:

— moctosiHHOe cooTBercTBUE TpeboBanusMm 'OCT P UCO 9001-2015 u I'OCT PB 0015-
002-2020;

— pa3zeNeHne MOJIHOMOYHH, OTBETCTBEHHOCTH M KOOPAWHAIMIO B3aUMOICHCTBUS MEKIY
BCEMH YYaCTHHKaM¥ paboT IO IPOEKTUPOBAHUIO OOBEKTOB U pa3paboTke 000pyIOBaHHUS;

— IpuéM MepcoHalla COOTBETCTBYIOIEH KBaluHUKaluu, CIOCOOHOro paspabaThIBaTh B
HeoOXoMuMOM 00BEME KOHCTPYKTOPCKYIO IOKYMEHTAIlMI0 B COOTBETCTBHH C TpeOOBaHHSIMHU
JEUCTBYIOMUX HOPMATHBHBIX JOKYMEHTOB ¥ CTaHIapTOB OpraHU3alliu;

— BOCIHTaHWE y pabOTHHUKOB OpraHM3allMd BCEX YPOBHEH KyIbTyphl 0GE€30IaCHOCTH H
OTBETCTBEHHOCTH 3a COOJIOJCHHE YCTaHOBIEHHBIX TpeOOBaHMH, MpaBHI K HOPM II0
0e30I1aCHOCTH;

— pasrpaHwdYeHre QYHKIMH ¥ OTBETCTBEHHOCTH noapasneneruii B CMK;

— pa3BuUTHE HHPPACTPYKTYPEI, HEOOXOIMMOM IJIs TOCTHXKEHHS BBICOKOH 3P PEKTHBHOCTH
IIPOIIECCOB MPOEKTHPOBAHMUS, BKIXOYAs:

— YJIydIIEHHUE YCIOBUU TPyAa;
— IIOBBIIIEHHE YPOBHS TEXHUYECKOM OCHAIMEHHOCTH pabourX MECT;

— HCITOJIb30BaHME COBPEMEHHBIX HHGOPMAIIMOHHBIX ¥ KOMMYHUKAIIMOHHBIX TEXHOJIOTHH;

— IIOCTOSHHOE COOTBETCTBHE, Da3BUTHE U IIOBBINEHHUE DE3yIbTaTUBHOCTH CHCTEMEI
MEHEDKMEHTA Ka4ecTBa ¥ MEPOIPHUATHH 110 00ECIIeYeHHIO KadeCTBa IPOAYKIIMH Ha CTalMsIX €€
YKHU3HEHHOTO IHKJIA U MPeNyIpexKIeHIHe OTKIOHEHHUH OT 3aJaHHBIX TpeOoBaHUM, pa3paboTaHHOK
ua ocaore 'OCT P ICO 9001-2015 u I’'OCT PB 0015-002-2020.

PyKOBOACTBO OpraHM3alliy U JIMYHO UCIONHUTENbHBIH aupekTop AO «LIKb «A#cbepr»
HECYT IIePCOHAIBHYIO OTBETCTBEHHOCTH 32 peanu3anuio ITommutuky u neneii B 061acTi KauyecTsa
B paMKax o0mei IiaHupyeMoi JesITETbHOCTH OpraHu3allyH.



Ilonutuka B 00JacTH KadecTBa SBISETCS O00S3aTENBHON T BCEX PYKOBOIAINUX H
JIOJDKHOCTHBIX JIUIT OpraHU3aIlHH.

[Tomtuka B o6macTM KadecTBa, YTBEpXKIOEHHAS ©W  OQOPMIEHHAS OTHEILHBIM
JIOKYMEHTOM, OBEIEHA J0 BCEX COTPYIHHKOB OpraHHW3aIMK M MOHATa UMH. OTBETCTBEHHEIE 110
Ka4eCTBY B MMOJApa3AEICHMIX 3HAKOMAT KaXIOro HOBOTO coTpyaHuKa ¢ [Tomutukoit B 06Gracta
Ka4yecTBa.

PykoBoncTBO OpranmM3aluyl IPOBOAUT ITOCTOSHHYIO pabOTy C MEPCOHANIOM, 00eCIIenBas
NoHUMaHue UM npuHATOd «IlonmuTHkM B 0OIacTH KadecTBa», yCTaHABIHBAET IIEPCOHATLHYIO
OTBETCTBEHHOCTh 3a (yHKIMOHMpoBaHHE CHCTEMBI MEHEIKMEHTa KadyecTBA B pPaMKax
pasrpaHUYeHUs IOTHOMOYHIA.

PykoBoncTBo oprammsanuu ocos3HaeT, 4yro IlomuTHka B 06JacTH KadecTBa TpedyeT
TIIOJTHOH OTKPBITOCTH BO B3aUMOOTHONIEHMSX MEXIY BCEMH YYACTHHKAMH IPOIECCA CO3JaHMS
IIPOEKTUPYEMBIX OOBEKTOB.

OCHOBHBIM CpEeNCTBOM IIpoBefeHMs IlomMTHKE B 00JacTH KadecTBa U pEINEHHS
IIOCTaBJICHHBIX B HEHW 3aj1ad, SBIAETCS IIOCTOSHHOE yIydINeHHe NeHCTBYIOMIEH B OpraHH3aliu
CHCTEMBI MEHE/DKMEHTA Ka4eCTBa C YIETOM IIOTPEOHOCTH U OXKHUIAHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

JleficTByromas cucTeMa MEHEIKMEHTa KadeCTBa HANpaBieHa Ha IIOANEpKaHHE B
OpraHu3allid YNPaBILIEMBIX YCIOBMH, OOECHEUMBAIONIMX COOTBETCTBHE  BBITYCKAEMOM
IPOAYKIMH  (KOHCTPYKTOPCKOH  IOKyMEHTAllH) TpeOOBaHWSIM KOHTPAakKTOB, TAaKTHKO-
TEXHUYCCKHUX U TCXHUYCCKUX 3aJaHUH, HAIIMOHATBHBIX, OTPACIEBBIX HOPMATHBHEIX JOKYMEHTOB
u o0leTeXHUYeCKUX TpeOOoBaHHH Ha BCEX JTalax [POEKTHPOBAHMSA, a TAKKe YCTAHOBICHHBIM
TpeOOBaHWsAM  CHCTEMBl  MEHE[DKMEHTa  KadecTBa  YIpaBILIIONIei OpraHHu3aluy,
pacnpocTpaHsromuMess Ha  BuOel gearensHOcTH AO «IIKB  «AiicGepr», mopnexamue
cepTHGHKAIUH WK JTHICH3UPOBAHHMIO.

Ocoboe BHUMaHWE yHensdeTcs aHAIM3y M IPOBEPKE KA4eCTBa MPOEKTOB HA DPAHHHX
CTafUsIX Pa3pabOTKH (3CKU3HBIM, TEXHUYECKUH HMPOEKT) U MOATBEPKICHUIO KA4eCTBA IPOEKTOB
IIpH aBTOPCKOM HaJ30pe 3a IOCTPOMKOH, IPOBEACHHWH BCEX OTAIlOB HCIBITAHUM W CHAYH
TOJIOBHOTO 00BekTa. OOs3aTeNbHBIA aHAM3 BHIABICHHBIX HECOOTBETCTBHMH H IIOKEJIAHMH
noTpebuTens (3aKasdvka) Ha BCEX 3Tallax IIPOSKTUPOBAHUS W WCHBITAHWEH, IPOBENCHHE IO
pe3ynbTaTaM aHaiu3a HEOOXOIMMBIX KOPPEKTHPYIOIIHX H MPEeXylPEXIaoluX IeHCTBH
IIO3BOJIIET HE TOJBKO YCTPAHWTH BBIABJICHHBIE HECOOTBETCTBHS, HO W IPENOTBPATHTH HX
IIOSIBJICHUE B aJIbHEHIIIEM.

ExxeronHo npu moaBeeHHH HTOTOB NESTEIBLHOCTH MpeanpHusTés [IoIuTHKa B 06NacTy
KauecTBa paccMmarpuBaeTcs Ha 3aceqanuu HTC u  aHanmsupyercs pyKOBOACTBOM Ha
IIOCTOSIHHYIO IIPUTOJHOCTH U aKTYaIbHOCTb.

VcrioTHUTENBHBIN TUPEKTOD
AO «IIKDB «Aticbepr»



